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• 149 Years old 

• Fortune 250 Company

• Operate in over 130 Countries

• Circa 850 locations

• Revenue circa $17bn

• Market Cap $60bn

• 75,000 Colleagues

With roots dating 
back to 1871, 
Marsh & McLennan 
is the world's leading 
professional services 
firm in the areas 
of risk, strategy 
and people. 

Company Overview



• Marsh – Insurance Broking and Risk Management solutions

• Guy Carpenter – Re-insurance & Capital Strategies

• Mercer – Health, Wealth and Career Consulting solutions

• Oliver Wyman – Strategy, Economic and Brand consulting

Marsh & McLennan 
Companies is the 
global team of 
professional Services 
Companies whose 
deep expertise and 
commitment to lasting 
partnerships protect 
and enhance our 
clients’ vital assets.

Company Overview



P2P at
Marsh & McLennan



• Mid-Size Global Corporate P2P Function

• Oracle ERP Shop

• A predominantly Indirect spend and an 

immature sourcing profile

• $6.5bn Processed spend

• Payables

• Tax

• InterCompany

• $2.4bn ‘Affectable’ Spend

• 65,000 Vendors

• Dynamic Vendor base 

• 600k invoices per year

• 320k T&E claims per year





2014
Legacy Environment

36 Accounting Hubs
5 Oracle Instances
4 General Ledgers
2 Offshore process teams
1 Invoice format
0 Purchasing Functions

2016
Transformation 

Stage 1

2021
Transformation 

Stage 2

Stabilisation
& Acquisitions

No PO / No Pay

Single Ledger

Procurement

“Flexible 
Standardisation”

90% Offshore 
Processing

Guiding Principles

2023
Net Zero Cost

4 Accounting Hubs
2 Oracle Instances
1 General Ledgers
2 Offshore process teams
2 Invoice formats
1 Purchasing Functions

3 Accounting Hubs
1 Oracle Instance
1 General Ledgers
1 Offshore process team
3 Invoice formats
1 Purchasing Functions



No-PO-No-Pay… without exception.1

2

3

AP becomes P2P

Automation at the centre

We leveraged 
a broader 
Transformation 
project in Marsh & 
McLennan Finance 
to position ourselves 
for success



2015

2016

2017

2018
2019

2020

0%

0%

10%

24%

13%

36%

14%

36%

99%

100%E-invoices as a % 
of total invoice 

volume

2023

25%

50%

Accelerated
Deployment

PDF Invoice
Solution

Procurement 
Maturity

E-invoices as a % 
of deployed 

invoice volume



$0

Automation
‘Zero-touch’ 

invoicing

Volume
Less invoices with 

fewer vendors

Revenue
Tactical cost 

savings & Dynamic 
Discounting



Cost Driver Current 2023

First Time Pass Rate 56% 75%

E-Invoicing* 31% 99%

Revenue Stream Current 2023

Dynamic
Discounting

$0 $2m

PO Savings $1m $3m

Automation

Revenue

Initiative Current 2023

Catalogue Transactions 35% 80%

Spend with Preferred 
vendors

35% 80%

Tail Management Solution

Volume

Net 60% FTE 
reduction in offshore 

processing Team

Driving

* Defined as any electronic format invoice



Take Simple
Steps

Manage 
Change

Be
Ambitious

Be Flexible

Prioritise
Vendors

Don’t have 
too many 

rules

Be a Good 
Partner

Consider 
the Whole

Time is your 
friend

Embed 
Internal IT 
Knowledge Audience

Perspective

Campaign
Campaign
Campaign
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